
Internal Environment – 
Strengths of the KSPG 

How can the KSPG leverage its 
strengths? 

External Environment – 
Opportunities for the 
KSPG 

How can the KSPG seize its Opportunities?  

The top ten priorities for each category were used for key actions. 
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1. Collaboration of State 
Agencies  

1. Identify contact persons from 
relevant state agencies for 
specific tasks 

1. Formation of Local 
Coalition 

1. Formally recognize local prevention 
groups in organizational structure 

2. Empowerment and 
Supports Community 
Efforts  

1. Encourage the development 
and expansion of community 
prevention 

2. Using Legislative 
government process for 
change, resource 

1. Use HB 843 Commission to address 
KSPG needs and goals 

3. Connections with 
Resource Network  

1. KSPG quarterly newsletter 
2.  add articles to others 

newsletters 

3. Educate Media 1. Focus on media workshop at conference 
(9/05) using AFSP kit  

4. Leadership  1. Task focused work as opposed 
to committee work 

4. Community based 
prevention model 

1. Using Evelyn/Bob to produce 
information packet on “how to” 

5. Ideas Talent Knowledge   5. Evidence based practices 1. Implementation plan for all levels of QPR 
6. QPR Training  1. Train more QPR instructors of 

our group 
6. Smith Grant money – 

potential grant funding 
1. Identify grant sources, complete and 

complete grant application 
2. Identify grant writing resources 

7. Hard Data Resources 1. Identify outcomes, how data 
will be used and data resource.  
What do we need to know to 
influence decision makers 

7. Organized mental health 
system 

1. Identify strategies to increase buy-in of 
MHMR boards 

8. Survivors as Part of 
Group  

1. Utilize survivors to tell the 
story to legislators and 
administrators 

8. Suicide Prevention 
Action Network (SPAN) 
affiliate 

1. Get specifics and pursue affiliation with 
SPAN 

9. Group Diversity  1. Analyze group makeup, gaps 
in membership and make 
contacts to fill gaps 

9. University collaboration 1. Rejuvenate the university counseling 
directors 

10. University Involvement  1. Rejuvenate the university 
counseling directors 

10. Opportunity to reach 
schools through KCID 
(Mike Wafford) 

1. Invite Mike Wafford to be a part of the 
committee to explore opportunities for 
collaboration – other school related as 
well 

  11. Large number of QPR 
trained individuals 

1. Communicate the availability of QPR 
training throughout Kentucky school 
districts 

 


